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To ATTEMPT A N  EVALUATIVE STATEMENT on 
the creation of a multi-media library for an institution welcoming its 
first students in September 1971 and when the second floor slab is just 
being poured on a four-storied structure (only a portion of which will 
house the library initially) may seem presumptuous, if not downright 
absurd. However, because we believe we are deliberately bringing 
into being an integration of media and print services more often 
talked about than attempted, we are convinced that the slight risk of 
being labeled either presumptuous or absurd is irrelevant. 
The Evergreen State College is the first four-year public institution 
created in the state of Washington in this century. How did it come 
into being? A new four-year college was originally proposed by the 
presidents of the existing public institutions of higher education in 
1964. Expressed and well-considered citizen concerns and the work of 
legislative committees and consultants preceded enabling action by 
the 1967 legislature. Early follow-up efforts included site studies which 
resulted in the purchase of a lovely 990-acre wooded campus on the 
Cooper Point Peninsula northwest of Olympia, the state capital. 
A quotation from an unpublished college document carries the flavor 
and urgency of the college’s mandate: 
Perhaps most important was the mandate to the college by execu- 
tive and Legislature for an innovative approach. Governor Evans 
declared the need for a “flexible and sophisticated educational 
instrument’’ as opposed to the “vast and immobile establishment”; 
and expressed the need to “unshackle our educational thinking from 
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traditional patterns.” Senator Gordon Sandison, chairman of the 
Advisory Council, remarked: “It was not the intent of the Legisla- 
ture that this would be just another four year college; . . . [the
college would be] a unique opportunity to meet the needs of the 
students of today and the future because the planning would not 
be bound by any rigid structure of tradition as are the existing 
colleges nor by any overall central authority as is the case in many
states.” 
The college board of trustees and a small business and planning 
staff carried development work along until the appointment of a 
president, Charles J. McCann, in August 1968. Prior to his assuming 
the office on November 1of that year major progress had been made 
in site acquisition, and initial steps were taken in preparation of a 
campus master plan and formulation of a statement of institutional 
purposes and goals. 
A summary of the original planning and design thinking regarding 
the library program and facility appeared in Special Report VI, pre- 
pared by Arthur D. Little, Inc., for the trustees of the college.2 The 
Little report introduction used the following statement as the setting 
for its work: 
The Evergreen State College is planning its educational program 
and facilities during a time: 
when human values are being seriously discussed and reexamined 
by a society which is becoming increasingly existential, scientsc 
and secular, with the outcome of this dialogue and the ultimate 
effect it will have on the role of higher education in the future 
uncertain; 
of dialogue, pluralism and accelerated change; 
when students are challenging and questioning the relevance of 
traditional higher education in the modern world; 
of specialization and a resulting continuous creation and expanding 
accumulation of information; 
which offers unlimited conceptual stimulation and the production 
of hundreds of existing and feasible technological possibilities for 
solving a multiplicity of educational problems; 
in which, however, the availability of the human and economic 
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resources necessary to implement what is technologically possible 
in workable programs are scarce; 
and in which the taxpayer, as the primary supporter of higher edu- 
cation, is experiencing increasing a i d  multiple demands on his tax 
dollars? 
This report, coordinated with the planning work of the Durham, 
Anderson, Freed Company, an architectural firm in Seattle, outlines 
the development pattern for the first building of the college. It is a 
large building of more than 330,000 square feet, with a full basement, 
three full floors and a fourth level penthouse providing space for 
large and small groups, food services, and outside quarry-tiled terraces. 
Initial use of this first building is multifunctional; about one-fourth 
of the assignable space is reserved for the multi-media library. Other 
functional space assignments are for classrooms, offices, lounges, and 
administrative facilities. By phases these other functions will shift to 
buildings yet to be designed and constructed until eventually this first 
building will be used only for library services to a projected enroll- 
ment of about 12,000 students in the 1980s. 
Although the college plans to open with a limited enrollment of 
about 800 students in full-time equivalents (FTE), the appearance 
of a small four-year public college engaging its students in the arts 
and sciences is illusory. Projected enrollments for the next few years 
are explosive! 3 
1971-72 800 FTE 
19 7 2-73 1,700 FTE 
1973-74 2,700 FTE 
1974-75 3,800 FTE 
1975-76 5,000 FTE 
1976-77 6,300 FTE 
The president filtered recommendations of Arthur D. Little, Inc., 
the architects and others, along with his own ideas, through an ad- 
visory committee which met several times in the early months of 
1969. From their deliberations several characteristics of the emerging 
college were developed. In part because of student participation, but 
largely because of common recognition of general weaknesses in higher 
education, these characteristics tended to free the student from many 
of the more sterile conditions he generally faces, while at the same 
time placing more of the responsibility for shaping his educational 
program on him. 
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In the working papers prepared during this period by the president 
and others are many statements of convictions on the necessity for 
change in the undergraduate curriculum.4 From these, we culled 
those elements and beliefs, some of which are perhaps peculiar to 
Evergreen, which in varying degrees should have an impact on 
multi-media library services. 
1) Evergreen should deemphasize specialization, graduate school 
preparation, and direct vocational education. 
2)  There is a place in our society for honed and disciplined gen- 
eralists capable of integrated thought and action. 
3) An undergraduate education should prepare a student to live 
with awareness of the continuing, lifelong nature of learning processes. 
4) Evergreen should avoid the depersonalization common in higher 
education; students, as responsible adults, should expect to work 
closely, as colleagues, with their teachers; students and faculty should 
jointly engage in learning experiences. 
5 )  The arbitrary nature of letter grades was questioned; for grades 
a pass-no pass condition is substituted, for which a record of accom- 
plishments but no record of failures will be maintained. Narrative 
evaluations and student portfolios are suggested as an alternative to 
conventional records and transcripts, 
6) Both departments and courses compartmentalize and restrict the 
integration of learning. Students and faculty should instead be jointly 
engaged in the exploration of major problem areas of common interest 
in which the expertise of the teacher enhances the learning experiences 
of the student. As one way to avoid chaos and maintain direction, the 
academic program is grouped under three deans operating in the 
natural sciences, the social sciences, and the arts and humanities. 
(This, of course, leaves open the possibility of a rather easy shift 
toward a conventional grouping of departments and disciplines, if 
institutional objectives change.) 
7) The only requirement for the baccalaureate degree then should 
be the completion of thirty-six units of responsible academic work. 
8) Much of the academic effort of students will be governed by 
agreements, mutually negotiated and revised by students and teachers. 
9 )  From the preceding it follows that student motivation will be a 
critical element in the success or failure of the college, that the college 
is more concerned with the progress of a student from where he is to 
where he wants to be than with prescribed courses to be run, and that 
LIBRARY TRENDS4221 
Creating A Multi-Media Library: A Cme Study 
the emphasis is more on learning than on teaching and conventional 
research patterns. 
From these early explorations stimulated by the president’s memo- 
randa to the members of the planning committee, by a major presi- 
dential statement at Lake Arrowhead, California in August 1969,5and 
by many informal discussions and conferences, the following state- 
ment of goals for Evergreen emerged in February 1970. 
This college has collected scholars and experts who, insofar as 
they inquire in their fields of interest, will by their presence here 
together form a living link between our present society and the 
past, a source of power with which to help us all meet the future. 
Students will work as colleagues with faculty and others, and 
together these people will t ry (that word is emphasized because 
it involves all of the college’s people in continual change) to create 
a place whose graduates can as adults be undogmatic citizens and 
uncomplacently coddent individuals in a changing world. 
We assume that toward this end the most valuable service Ever- 
green can offer is to initiate a process of continuing learning by
preparing a student with the methods of learning and experimenta- 
tion, by encouraging independence in pursuit of inquiries that 
interest and motivate him, and by providing him with counsel and 
resources to test this knowledge and ability. Put negatively, we do 
not intend to stamp a “product” with a brand of a particular 
academic elite nor of a narrowly conceived vocation.6 
Special assistance in developing guidelines for the library portion of 
the building came from Richard B. Lewis, then head of audiovisual 
services at San Jose State College, and Gordon P. Martin, librarian of 
Sacramento State College. Both men, in their respective fields, made 
provision in their recommendations for the most flexible responses to 
the demands of anticipated curricular innovations without imposing 
unnecessary lock-ins; they worked comfortably and effectively in a 
situation that had, according to Lewis, “galloping variables in both 
programming and staffing.” Probably their most important contribu- 
tions came in calling for early recognition of the requirement to pro- 
vide a capability for local production, distribution, and utilization of 
media (nonprint) materials. We continue to attach first priority to 
this aspect of library services, recognizing the tremendous potential of 
such services, and knowing also that it is the most vulnerable aspect 
of our program. We received strong reinforcement of this priority from 
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off-campus consultants at a learning strategies conference sponsored 
by the library group in April 1970. 
Within the general codguration of a building designed before our 
involvement with Evergreen and against the pressures of a telescoped 
time schedule, Evergreen has tried to maintain as many options as 
possible for the future. We now are ready, with input from the recently 
formed academic planning group, to pursue the most suitable options 
or even to develop new options which are realistically exploitable in 
these early years, We also believe that we have not barred the develop- 
ment of future applications, either dimly perceived or unrecognized 
at this time. We have stressed the capability of distribution and access 
within buildings, between buildings, and on and off campus. 
As specified in the architectural drawings, print facilities and media 
production facilities are stacked vertically, thus potentially limiting 
expansion basically to horizontal movement. The authors accepted this 
limitation, at the same time regretting that these services could not 
be side-by-side with the possibility of vertical as well as horizontal 
expansion. 
Much of the early planning emphasized physical plant development 
because of construction lead time requirements. One major difficulty 
derives from not having had specifications of educational objectives 
drawn up initially in considerable detail which allows for conflicting 
notions and interpretations of the details of college educational objec- 
tives. Trying to develop the specscs of media production capabilities 
under such circumstances becomes doubly difEcult. 
The record of waste, frustration, and duplication of effort involved 
in attempting new approaches in the application of new media tech- 
niques in existing institutions requires no documentation. Such efforts 
are often tied in with a particular temporary funding pattern (such 
as a grant), consume great quantities of the energies and emotional 
drive of one or a few dedicated individuals, and usually spring up in 
an academic department or in a supporting area, neither of which 
encourages broadening and reinforcing successful applications else- 
where. 
Alternatively many scattered and uncoordinated media efforts may 
receive limited support from hidden sums tucked away in departmental 
operating budgets for equipment and supplies, and staffed by over- 
burdened faculty or part-time student assistants. 
Hopefully, in a new institution with well developed centralized 
facilities, with an academic planning contingent at work for a full 
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year before the arrival of students, and with administrative support, 
there is an opportunity to develop general acceptance of the new op- 
tions suggested and for college-wide utilization as these opportunities 
encourage new and vigorous reinforcement of learning processes. 
We are aware of the traditionally low expectations of both faculty 
and students regarding conventional print and multi-media services. 
Rather than accepting the usual adjunctive and supporting roles 
normally assigned, we are seeking participatory roles in planning and 
are building in hands-on experiences for students and teachers to make 
them comfortable with the increasing options available for getting at 
the guts of learning processes actually open to undergraduates. It 
follows then that we believe that a good multi-media library is as 
much a function of the quality of the staff assembled as it is of the 
collections and production facilities assembled. 
Since becoming affiliated with Evergreen, a new college having no 
built-in st& rigidity or resistance to new challenges and change, 
Holly has been pushing for a somewhat different approach to the 
organization of library services. How well this will succeed is further 
complicated by the fact that heavily developed media services will 
be merged with conventional print library services and that there is 
continuing uncertainty regarding the academic status of professionals 
in the multi-media library. 
Conventionally, most academic libraries are organized in a linear 
fashion with two major branches, one for reader services and the 
other for technical processes. Professionals are scattered through both 
branches, rewarded primarily for supervisory responsibility, and often 
bogged down in routines because of backlogs, workloads, and person- 
nel shortages. The library user suffers the most. 
Holly proposes to consolidate all routine operations, however they 
are related to print and media areas, in a single linear group under 
one position which demands a person competent in managerial skills. 
This person will be responsible for applying every technical resource 
available to insure efficient operational services in acquisitions, pro- 
cessing, production, circulation, distribution, etc., with a minimum of 
frictions and with an efficient integration of related systems so that 
all the resources of the library are available for full exploitation in 
many personalized ways. This line element of the library staff would 
largely be filled by paraprofessionals, technical and clerical personnel 
whose work would be under the general supervision of the person with 
managerial skills mentioned above (see figure 1). 
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EXPLORATION/ SYSTEMS 
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I 
ACQUISITIONS/ REFERENCl CIRCULATION/ PHOTOGRAPHIC ELECTRONICPROCESSING DISTRIBUTION 
Figure 1. The Evergreen State College Library Organization 
The exploitation potentials of such a library are to be realized 
through another group made up of the bulk of the professionals in 
the library (whether they are bibliographically expert librarians, refer- 
ence and media specialists, or information scientists) and perhaps 
others including classroom faculty and students. These people, rather 
than being burdened by supervisory responsibilities and routine opera- 
tions, would be working in task force contexts on problems related to 
the learning processes, fully engaged as effective learners and teachers 
in the exploration and exploitation of resources marshalled through 
the library. Already on the job are a coordinator of media services 
and a coordinator of library systems-the third leg of the milking 
stool, the managerial type, is still needed. 
Provision of a capital allocation of $1,240,000 for an opening day 
collection is another indication of priority in multi-media library 
development. Determination of characteristics for the opening day 
collection has been the authors’ responsibility and we have sought the 
advice of colleagues in various fields on and off campus. 
Table 1below indicates our proposed schedule for expending this 
allocation quarter by quarter prior to opening. Beginning July 1,1971 
further collection development will depend on operational budget 
resources. 
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After nine months, we find ourselves somewhat ahead of schedule on 
book purchases and journal subscriptions, about even on microform 
purchases, and lagging on the purchase of records, films, tapes, etc. 
This circumstance is deliberate, Much of the print material, whether 
in paper or microform, is standard and basic academic material with 
relatively low unit costs, Now with the planning faculty involved, 
we are beginning to develop speci6c media requirements related to 
curricular and cultural emphases of the college. 
Because of limited current operational funds, we have used some 
of the capital allocation for personnel and services directly related to 
selection and processing of the opening day collection. In addition to 
the capital allocation providing for an opening day collection, there 
are also reasonably secure allocations for furnishing and equipping 
both the production areas and the user areas as well as administrative 
and processing areas of the multi-media library. These latter funds 
are part of a larger equipment and furnishing allocation for the entire 
building and are negotiable upward, but more likely downward. 
Much of our effort in this first year has been expended in operating 
budget development. Both in reallocating the limited operational funds 
available in the second year of the current biennium and in working 
out our budget proposal for the coming biennium of 1971-73,we have 
chosen to emphasize function over expediency. Thus our organiza- 
tional patterns derive from the functions to be performed in the facili- 
ties planned, not on the financial support anticipated through second 
guessing. We have also anticipated the reduction or elimination of 
functions and services to be executed at staged reduced levels of 
funding for the new college. One of the criteria used in selecting the 
academic planning staff was previous experience with new educational 
technology developments associated with various learning processes. 
Therefore, most of the faculty are comfortable in using various media, 
although several have had the typical experience of often being forced 
to try creative applications under makeshift circumstances. 
Little need be said about conventional print aspects of a multi-media 
library. We plan an opening day collection of 100,000 items, and we 
will have in the first phase a maximum capacity of about 250,000 
volumes and seating for as many as 500 readers. By the time the 
college enrollment reaches 5,000, more space will be needed in the 
building. 
More important, most of the reader seating will be in individual 
carrels or at special-purpose facilities for computer terminals, listening 
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stations, typing stations and microform stations. Initially about eighty 
to ninety carrels will be saturated for a variety of multi-media utiliza- 
tion purposes, many more will permit use of standard viewing and 
listening devices and all carrels will be accessible by electric umbilical 
cords running through distribution trays above the false ceilings. 
Media production facilities are concentrated in about 20,000 square 
feet on the first floor of the library building. The materials produced 
will be available for use, as are conventional print materials, either for 
check out or at reader stations elsewhere in the building. High use 
items may be brought together in a reserve area also on the first floor 
or in user areas on the second and third floors. 
The present area assigned for media production can be expanded 
to include an additional 35,000 square feet as needed. These facilities 
provide a centralized production capability which may be augmented 
by specialized requirements in science and theater areas as these 
facilities are developed. 
There are two television studios in the production area, only one of 
which will be fully equipped initially, Intended primarily for closed 
circuit on-campus origination, they may also be linked with the local 
CATV system in this area as a service to the community. More ambi- 
tious television capabilities may be developed later in a complex to 
be devoted to the performing arts, which will also house an experi- 
mental theater and a large auditorium. Should a need arise for further 
expansion of studio facilities, interior floor to ceiling dimensions will 
permit such a development. 
Television origination will be possible from many locations about 
the college: in class and seminar rooms, residence halls and dining 
areas, and from a large-group instructional building providing five 
areas with seating for 75 to 300 persons. From these various locations 
signals can be sent to the master control facility in the production area 
which also serves as the master switching and distribution center 
for the campus. 
There are two audio production studios separated by a control room. 
This facility has a capability of full mixing for producing quality 
audio tapes and sound tracks for 16 mm. films. Supporting these 
studios is an editing room and a high-speed duplicating room with 
internal storage. 
Student use of these facilities is provided in the photographic areas, 
as in other areas. We are concerned, of course, about control in the 
production area, but we believe that in working with students on a 
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contract basis under which objectives and conditions of participation 
are clearly stated, with the expectations of advice and assistance 
commonly understood, and with a strong colleague relationship in- 
volved, most problems of utilization can be resolved with minimum 
dficulties. As in the television studio areas, this photographic area 
can also be extended and expanded to more than double its present 
size. Mechanical and electrical services are included in the structure 
in anticipation of such expansion. 
As indicated above, many of the planning faculty will bring with 
them substantial backgrounds in still and motion picture production 
so that we anticipate early commitment in this area. We consider 
hands-on experience so important during this planning year that we 
have provided limited facilities in our temporary quarters for both 
photographic and graphics production. 
Permanent space for graphics production includes an area for staff 
artists and production technicians and a small student production 
area. We believe the student production area will mushroom as we 
make materials, equipment, and experienced people available to work 
with students. Carnahan predicts, “I have noted an exciting increase 
among students around the United States in the production of new 
media forms and I fully expect that our students will pick up the 
opportunity and run with it enthusiastically!” 
Whether college officials can be persuaded to at least partially 
subsidize the cost of providing materials for student involvement is 
uncertain. To us, subsidizing errperimentation in the development of 
communication skills is as important as it is in developing scientific 
skills. 
We have high expectations for the master control area and attach 
a high priority to getting it properly equipped because it is the master 
control facility for television production and the major switching 
center for the campus. Through it the various visual and sound linkage 
potentials from film projection to computer terminal access and tele- 
lectures can be achieved on and off campus, This comes at a price 
and it is a unique service with few academic precedents in a total 
campus environment. 
Adjacent to the master control area is a storage area for master files 
of films, tapes and other materials for dissemination to individuals or 
groups via the campus distribution system. Some previewing can be 
done nearby, but most media utilization will occur elsewhere in this 
building or about the college campus. 
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Although the ‘language laboratory” persists as a label, we have 
delayed any development of this area pending clarification of the 
status of foreign language programs on campus. We anticipate pri- 
mary use of this space for auto-tutorial purposes. 
Within easy access of the delivery entrance there is adequate space 
allocated for maintenance, repair, engineering, locked storage, and 
equipment dispatch. Also close by is the processing area for both 
print and nonprint materials going into the library collections. Below 
this level in the basement, because of noise factors, are a printing 
facility and a set and model shop. 
In recent years the state of Washington has developed model budget 
analysis programs in higher education covering plant operations and 
maintenance, libraries, and instructional and departmental research. 
Programs are now being developed for general administration, student 
services, and other organized activities related to education. Formulas 
used in these budget analysis programs depend upon quantitative 
experience data, measuring current efforts and circumstances. 
Library programs for the two state universities and four state col- 
leges are budgeted by a formula7 much modified but derived from 
the Clapp-Jordan formula developed in the September 1965 issue of 
College & Research Libraries.8 The formula applies primarily to con- 
ventional print libraries and the staffing required for adjunctive-style 
library operations. Its primary immediate benefit to Evergreen was to 
provide a basis for justifying a substantial opening day collection. On 
the other hand, the formula includes nonprint library functions only 
as a non-comparable element, and there is no recognition in the 
formula itself for support of innovative practices, one-time start-up 
costs and the pre-staffing required by accelerated growth. I t  measures 
the existing circumstances and basically provides a threshold level 
of service not now achieved by any of the academic libraries covered. 
Under such circumstances concern about the adequacy of funding 
under strict formula applications is understandable. 
We derived encouragement for taking a functional or programmatic 
approach which recognizes anticipated exploding enrollments from 
documents obtained from the Ontario Department of University Affairs 
which distinguish between emerging and established educational in- 
stitutions.9 At whatever level we are funded, first priority will be put 
on the early development of media applications. 
One of the distinct advantages in scaling our first phase utilization 
of the library building to an enrollment of 800 to 5,000 students is that 
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we will be making commitments for smaller amounts of equipment 
and furnishings than required for the entire building. Restrictions in 
the amount of money available for initial use may further limit our 
purchases. Thus we are less likely to be over committed on equipment 
which might become obsolete at one time. 
Other major problem areas still being worked on include: develop- 
ing an index, probably in microform, to the library holdings, print and 
nonprint, derived from a machine-manipulated data base; developing 
a scratch-pad type of on-line computer utilization for circulation con- 
trol and in-process status of all items from the time of ordering until 
the bibliographic information is incorporated in the data base and 
published in the catalog or index; and building a staff almost from 
scratch in the few short months from the beginning of the next 
biennium, July 1, 1971, to the arrival of students in September. 
The presence of an existing major library resource in Olympia, the 
Washington State Library, exerts a continuing influence on the de- 
velopment of Evergreen multi-media library services. Under the super- 
vision of the state librarian, Maryan E. Reynolds, there has been a 
sustained planning effort to bring into being a Washington library 
network. Within this network development there is an opportunity for 
Evergreen to function in a prototype or model role by working with 
other institutions in developing a common bibliographic data base 
in machine-readable form; in applying joint exploitation of computer- 
based applications in the development of a catalog in microform, 
circulation control and acquisition procedures; and in the fast trans- 
mission of visual and aural electronic signals. Planning efforts are 
under way in these and in more mundane areas. Collection develop- 
ment is a complementary rather than a duplicative process. Simple 
systems are being developed for the orderly use of a courier service 
among several libraries located along the north-south axis of Interstate 
5 between Bellingham to the north and Portland, Oregon. 
At a college library planning conference early in February 1970, a 
recommendation was advanced to call a conference as early as possible 
on “learning strategies at Evergreen” to provide an exchange of ideas 
among the president, vice presidents, deans and various other persons 
concerned with effective exploitation of information resources. From 
the conference, it was anticipated that lines of action could be further 
developed for both programs and recruiting. To a limited extent this 
proved true. 
With administrative support and funding the conference brought 
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people, including five off -campus consultants, together at the campus 
on April 10 and 11, 1970. Because the conference anticipated the 
arrival of classroom faculty by more than four months there was some 
reluctance to develop firm recommendations for multi-media library 
involvement. One of the most eloquent pleas came from a graduate 
student participant to keep the whole operation on a human, person- 
to-person scale. Everyone left the conference with a more common 
understanding of the areas of disagreement separating advocates of 
instruction from advocates of learning. 
We must therefore guard against the tendency to settle too easily 
or too quickly very basic pedagogical questions by falling back on 
contemporary educational dispositions-the comfortable reassurance 
of the known past experience with all its known limitations. 
We also plan aggressive programs to encourage heavy exploitation 
of library resources by systematic, logical, intuitive, and serendipitous 
methods of utilization and enjoyment. How successful we shall be in 
these areas is much less assured because as yet the professional ele- 
ments of the library are in an administrative support category rather 
than being recognized as faculty colleagues. Reductions in budget 
support will also be a constricting factor. It is possible then that such 
efforts may depend more on the willingness of imaginative individuals 
to commit themselves to the traditional roles of subversion and infiltra- 
tion in exerting influences on educational patterns of the institution 
rather than operating openly with direct institutional encouragement. 
This is not a too early expression of pessimism but is an element 
against which later evaluations should be measured. 
The realities are such that meaningful changes in educational pat- 
terns are difficult to achieve under the most favorable circumstances 
of leadership and financial support. As September 1971 approaches 
there are noticeable withdrawals from the early rhetoric on student 
options and student-centered learning situations. There are also 
stresses developing between an enlarged “academic” group and the 
“spare parts” elements. 
We are also aware that across the nation legislative knives are being 
sharpened to cut away at educational requests, The likelihood of 
favorable consideration for ongoing programs is not bright; whether 
the additional support for emerging institutions in start-up and other 
one-time costs can be routinely expected is certainly hazardous. 
There has been involvement of students as members of the advisory 
planning committee and in other groupings. As yet there has been no 
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willingness to see students involved in decision-making processes. 
There is still a predisposition toward doing things for and t o  students; 
little recognition of the necessity in these times of working with stu-
dents as colleagues, Unless self-selection is strongly encouraged, and 
unless students are highly motivated and demanding of the best we 
can offer, there is the danger that we may wind up being not much 
different from other four-year institutions. 
I t  should be noted too, that when a new institution committed to 
new approaches comes into being, it attracts strong personalities. The 
interaction of these personalities is an important operational factor 
which must be dealt with. 
As yet, ways to evaluate what we are doing as an institution in 
comparison with other institutions have not been developed. Failure 
to do so can be a trap forcing us back into conventional practices. We 
must be able to demonstrate that we are working successfuIly with 
alternative approaches, graduating healthy, self-reliant men and 
women within the common constraints of budgeting and staffing 
patterns. With adequately devised methods of evaluation we are much 
more likely to be self-coddent as an institution and more willing to 
take certain risks as we search for more effective ways of learning. 
We also are more likely to recognize institutional shortcomings rather 
than letting individual students carry the entire burden of failure. 
In spite of some of the difficulties indicated above, the opportunities 
presented in our early involvement in the development of a new 
college continue to be challenging even as the situation changes and 
as new people bring fresh insights or exert a braking influence. We 
have had an impact on the capabilities of the first building and we 
continue to influence planning for other structures in terms of media 
potentials. We are integrating the services and the collections to insure, 
insofar as possible, the full acceptance of films, records, art forms, 
magnetic tapes, magnetic discs, microforms, etc., as generic equiva- 
lents of conventional print forms, jointly and separately capable of 
conveying information about man’s knowledge, wisdom and folly. We 
are escaping the four walls of that institution labeled ‘library” and 
developing an outreach to classrooms, residence halls, laboratories, 
and the community. 
The library of a new college should serve as a catalytic agent on 
the campus and should help to set a “feeling tone” or climate of learn- 
ing on campus which encourages students, staff, faculty, and members 
of the Olympia community to become involved and committed parti- 
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cipants in learning processes-formal and informal, structured and 
uns tructured-sponsored by the college. 
The multi-media library provides access to information resources on 
campus and for distribution and retrieval of such resources whether in 
print, media, or other format. The library provides a primary link 
to off-campus resources of the community, governments, and other 
libraries and information bases. 
The library and its staff must avoid an adversary role by accepting 
full responsibility for participation in learning processes with conven- 
tional faculty in preparation for group learning situations, for super- 
vision of appropriate individual learning situations, and in the produc- 
tion and utilization of learning materials. 
In these times, most undergraduate students are unnecessarily 
handicapped in, if not actually prevented from, acquiring skills which 
are part of a liberating education, Few develop any facility in exploit- 
ing campus library resources, let alone skill in making effective use 
of any information resource. Few know the extent of relevent re-
sources, except in very limited areas, which are potentially available 
for exploitation. Such skill is as necessary as discrimination for the 
evaluation of information however it is presented or as in knowing the 
capabilities and limitations of technological tools such as the com- 
puters. 
Is it really possible in an undergraduate system to expect students 
who are highly motivated, who are willing to engage in learning 
processes as colleagues, and who are confident enough in themselves 
to set objectives and plan lines of inquiry, modifying those routes as 
their objectives change? We think we can expect this type of student 
insofar as there are flexible, competent and dedicated co-learners 
willing to work with them. 
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